
 

 

 

 

HANOVER HOCKEY ASSOCIATION 
Minutes of the Hanover Hockey Association Board Meeting 
July 12, 2011 
 
 
In attendance:  Sandy Bailey, Tammy Coffin, Greg Curtis, Jim Damren, Elizabeth Gardner, Aimee 
Goodwin, Jeff Graham, Sharon Ikeda, Bruch Lehmann, Douglas Lovell, Ann Malenka, Richard 
McNulty, Mark Meyerrose, Bill Miles, Gail Orr-Slider, Rob Seelig, Dwight Sperry, Kim Stern, 
Janet Terp, and Mike Wagner. 
 
Absent:  Tim Beaver, Deanna Denault, Charlie Hackett, Betsy Knights, and Clayton Simmers. 
 
 
HHA Vice President Jim Damren called the meeting to order at 6:35 p.m.   
 
Agenda Items: 
Introduce new Board Members:  Vice President Jim Damren asked the new Board members 
present to introduce themselves and give some background about their link to the HHA.   
 
Review and approval of June meeting minutes:  The minutes of the June meeting were 
approved. 
 
Review proposed 2011-12 Operating Budget:  Treasurer Mike Wagner presented the proposed 
budget, with a budgeted deficit of $10,500.  The budget reflects 70 initiation program players 
and 277 total players; it assumes 14 travel teams and includes a 5% increase in ice rental fees 
and an increase in season fees of $50 for all teams except for Initiation Programs, Travel Mites 
and Girls Development.   Expenses include $8,000 for skills development and $201,000 for ice; 
expenses associated with the two grants from NHAHA have not yet been reflected in the 
budget, although the funds are available for the purposes awarded.  The proposed budget was 
approved.  Mike also noted that we had received a gift of $5,000 from current Pittsburgh 
Penguin and former HHA and Dartmouth player Ben Lovejoy’s foundation, which is not included 
in the budget.  Mike asked if a small group would help him brainstorm about how to use the 
funds.  Aimee Goodwin, Douglas Lovell, Richard McNulty, and Janet Terp volunteered to help 
him.  The group agreed that we should send an email to HHA families to communicate the 
increase in fees. 



2 

 

 
Fall program proposal:  Fall Program Coordinator Aimee Goodwin provided a proposed Fall 
program.  As background, she reminded the group that last year was her first year running the 
Fall program, which was clustered by age group and focused on skills development.  She said 
that they had estimated 150 participants last year, and had about 180 participants enroll.  She 
requested feedback from families after the program’s conclusion, and the item drawing the 
most comments was the changes in ice times.  The resulting option offered to participants 
regarding which sessions they attended had both advantages and disadvantages.  For this 
year’s program, the Fall Program Planning Group developed the following proposal: 

 Six to nine ice times of 60-minute blocks per participant, with the expectation that 
players will not switch from their assigned team and attend about 75% of their sessions. 

 Coaches will be asked to keep cohesion in their groups to the best of their ability, 
recognizing that some families will ask for exceptions. 

 Skills sessions will be offered again with Jacki Smith, John Dodds, and Dick Dodds, and 
they will be scheduled throughout the program, instead of in blocks as they were last 
year. 

 All Mite sessions will be cross-ice. 

 Age groupings will be determined by birth year once enrollment is final, perhaps 
keeping Bantams separate. 

 The whole program will be co-ed. 

 There will be a mix of skills sessions and scrimmages.  

 The fee will be the same as last year, or increased slightly to be budget neutral. 
 
Aimee said this year we will try to have a firm deadline for registration, which will help to 
manage the groupings and also help to give priority to HHA families if we need to cap 
enrollment.  Kim volunteered to help locate pinnies.  Mark will follow up with Dick Dodds about 
ice time, requesting time that is later in the day to accommodate players who have fall sports 
practices.  The proposed program was approved. 
 
High school player refund policy:  Former Registrar/Member-at-Large Sharon Ikeda explained 
that she had been charged with revising the current policy to reflect better what we actually do 
in practice when high school-aged players make their high school team, which usually occurs in 
late November after the start of the HHA season.  The stated policy offers a 75% refund to 
players who make their high school team and no longer play for their HHA team.  In practice, 
we have made an exception to the policy, asking Bantams to continue as part-time HHA players, 
ensuring that their Bantam team size remains robust, and receive a 40% refund.  Jim pointed 
out that we now have a lot of out-of-district players in the HHA who are more competitive and 
are likely to make their high school teams.  Sharon noted that the policy states that the Board 
will determine annually whether a reduced refund should be offered to high school players who 
continue to play with their HHA team, and that the decision should be based on number of 
players and the size of teams.  Mike asked that we remove the word “incentive” from the 
proposed policy.  Bill also suggested that we reduce the refund for those players who leave 
their team from 75% to 60%.  The new policy was approved as amended. 
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Spring placements:  Spring Placement Committee Chair Bill Miles shared a summary of the 
Placement Committee’s work, listing the pros and cons of spring and fall placements, as well as 
the thoughts of coaches and hockey experts, such as Dick Dodds, Greg Carter, and Roger Grillo.  
Bill said the Spring Placement Committee tried to look at what is best for players, parents, and 
the HHA, in that order.  In conclusion, Bill said there are pros and cons to both spring and fall 
placements, and the choice comes to a philosophical one.  For perspective, Bill said that spring 
tryouts started about 15 years ago in more populated areas such as Massachusetts and 
Southern New Hampshire, where there is more competition among the teams for players.  At 
present, Hanover does not have a select team so that we don’t have that incentive.  Aimee 
added that she realized that there was pressure for participation in the Fall program because of 
fall tryouts, often making it difficult to participate in fall sports.  Aimee said that at the same 
time, if we move to spring tryouts, we will need to establish guidelines for coaches for when 
they can start training for the season.  Aimee also added that we would need to consider how 
to use the September ice, as fewer players will feel the pressure to participate in the Fall 
program.  Richard pointed out that, if we switch to spring placements, there could be a gap 
between the three teams in each division and it could be difficult for players to move among 
them in the first year of the change.  The group also talked about the need for skills 
development throughout the season, following ADM principles, to ensure that significant gaps 
do not develop between the teams.  Dwight said he feels the unintended consequences of 
moving to spring tryouts aren’t clear to him, including season creep and the impact on those 
players who aren’t happy with their placement and spend the summer worrying about the 
upcoming season.  The group discussed the pros and cons of spring tryouts.  The Spring 
Placement Committee’s proposal to move to spring tryouts for all levels except midgets was not 
approved.  The Board then discussed the need to define the HHA’s expectations of competitive 
teams, and agreed that the conversation should continue at a future meeting. 
 
Preliminary discussion about GSL Tier Placements:  Vice President Jim Damren said that we 
need to declare our teams and their Tiers by August 15 for the co-ed teams.  Girls are not done 
until November.  He suggested that we leave the number of teams and Tier placements the 
same as they were in 2010-11for Squirts, Pee Wees, and Bantams.  Mites will like have eight or 
nine associations with full-ice teams, consisting primarily of the oldest birth year players (2003), 
which will be the Tier 1 team.  We will have one team in that group.  Jim explained that the GSL 
requires each association to submit a template with their declaration, providing information 
about each team and its players.  Tammy and Bill volunteered do the Bantams, Jim volunteered 
to do the Pee Wees, and Mike and Greg volunteered to do the Squirts.  Jim asked that these be 
completed by August 1.  Jim will provide the templates. 
 
Preliminary discussion about Ice Procurement:  Lead scheduler Mark Meyerrose said we 
should have ice from Campion in a few weeks, and will backfill with Hartford, Thompson, 
Cardigan and Woodstock after that. 
 
ADM:  In the absence of ADM Coordinator Tim Beaver, there was nothing to report. 
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Registration:  Registrar Gail Orr-Slider reported that we lost a player from Bantams and one 
from Girls Development.  There was nothing else to report. 
 
Skate sale:  Fall Program Chair Aimee Goodwin said she will follow the same schedule as last 
year.  Jeff and Richard offered to help.  The skate sale and registration will be on Saturday, 
September 10.  Aimee reminded the group that there is an expectation that Board members 
will help with the sale. 
 
Introductory Clinic:  Coaching Coordinator Jeff Graham, who is managing the introductory clinic 
in the fall, reported no changes to the plans from last year’s clinic. 
 
Initiation:  Initiation Program Chair Rob Seelig had nothing to report. 
 
 
The meeting was adjourned at 9:05 pm. 


